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Cefic recommends SIEF participants to indicate how they want to work in SIEFs
Updated version* – 5 March 2009

*Preamble:
It has been decided to publish an updated version of this recommendation in order to:

1. Refer the ECHA Document “SIEF-Key Principles” dated 13 February 2009 (http://echa.europa.eu/doc/press/na_09_04_sief_pre_sief_clarif_20090213.pdf), and
2. Take account of the experience gathered since the launch of this action on 5 January 2009 as well as clarify some points. 
Those companies or SIEFs who have already sent out this request for the 4 codes do not need to send it again. Should you still plan to send it, or still need to answer, you are invited to use this updated form

The Issue and Cefic proposal:
The Agency has announced more than 2.7 million pre-registrations and some 150.000 pre-SIEFs. With these huge numbers in mind and in order to work in a very short time frame, Cefic is proposing a methodology to facilitate the starting of the activities required by the SIEFs. 

One can classify pre-registrants activities in SIEFs in 4 categories: 
In many cases it is clear that companies have pre-registered only to secure their business, without intention for later full registration. For these pre-registrants, there is - besides the data sharing obligation - no need to be actively involved in all SIEF communication: these pre-registrants could be on a dormant status.

Another case is that of pre-SIEF members who may plan to register, but have limited resources or interest to actively participate in the discussions. These are only interested in the final part of the joint-registration. They can be considered passive.
A third group of pre-SIEF members are those who want to be involved in the dossier creation process and to register. However they are either not able or not willing to make resources available to participate in all the SIEF activities.

And finally there will be a group of pre-SIEF members who are willing to be very active in a given SIEF and can make resources available to actively participate in or manage the required SIEF activities. They will be the companies leading the work and discussions in the SIEF.
Each company involved in SIEF decides individually for each of the pre-SIEF/SIEF the code for with the company would like to opt. In addition, a company may always decide to modify its code, without having to justify the reason for this. 
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Recommendation:
To all these pre-SIEF/SIEF participants, Cefic strongly recommends the use of harmonized codes to identify the pre-registrants according to the above listed 4 categories. 
In addition, Cefic recommends SIEF members to open the REACH IT system and to identify the SIEF Formation Facilitator (SFF) if this has not been done yet.
In absence of a SFF, we strongly recommend companies to consider taking up that role, as the pre-SIEF members have very limited time for discussion before the first registration deadline (December 2010). 

As a first activity the SFF should find out the registration intention and available resources from other SIEF members. This will be facilitated by sending the request for using the harmonized codes to express their intended level of involvement in the SIEF. Based on this first inventory, the SFF can start the required SIEF activities and communication. 
Regarding the SFF please also refer to ECHA Document dated 13 February 2009
. One important remark included in it, is that the SFF cannot demand information or fees for their services unless mutually agreed. The SFF role is just to facilitate the formation of the SIEF. The SFF will not automatically become Lead Registrant (LR).The LR should be mutually agreed.
SIEF Leadership Team:
In order to be able to manage a large number of (pre)-SIEF participants and to ensure timely completion before the Registration deadline, a SIEF Leadership Team (SLT) is advised to be formed in order to manage the SIEF on a day-to-day basis. The SLT, consisting of a very limited number of SIEF members, could consist of the SIEF Formation Facilitator (SFF), the Lead Registrant and a few other members willing to be very active. 

The SLT will have the mandate to take decisions, assign resources (money and consultants) and will monitor, control and report on progress, resources and agreed deliverables.

The SLT will also handle general management issues such as: setting up agreements with consultants and laboratories, manage financials such as sending invoices, book-keeping, tracking invoices, etc.

Conclusion:
The schedule for preparing the dossiers for the first deadline is very tight. No valuable time should be lost with setting up the management structure of the SIEF. Therefore Cefic recommends that the SFF should get a reaction from the other pre-SIEF/SIEF members on their desired role in the SIEF process, as soon as possible. Those who have not reacted within a set deadline will be by default given a dormant status. This status is not definite and can be changed any time; but it gives the SFF the possibility to adequately manage the SIEF activities.

Cefic has prepared a standard communication letter and guidance for SIEF members to introduce and select the required code which can be found in the Cefic website / REACH section (http://cefic.org/Templates/shwStory.asp?NID=719&HID=714).
Disclaimer: 

Companies, SFF, Service Providers are to apply this system at their own risk and Cefic will not accept any warranties resulting from the use of or reliance on this system and its application. 

This new coding system is available for any SFF and Service Providers. As one of them, SIEFreach system supports harmonized SIEF codes.

ReachLink, the company founded by Cefic and 5 National Federations (VCI, CIA, UIC, FEIQUE and Federchimica) has taken the initiative to enhance their SIEF IT platform, SIEFreach, to be able to support the management of SIEFs by:

· Enabling the SFF to submit an (email) survey to all Pre-SIEF participants requesting to return the harmonized SIEF codes, which will be stored for each Legal Entity responding to the survey (no return code means ‘Dormant’ status)

· Allow update possibility of SIEF codes for individual Legal Entities.

· Enabling the SFF / Lead Registrant to select SIEF Users based on the harmonized SIEF codes.

This functionality is now available. More information on this will be published at the ReachLink website.
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